
 

Lancaster School District 
 

Tentative Final Agreement between  
Teachers Association of Lancaster (TAL) 

and the Lancaster School District for 2025-26 
October 20, 2025 

 

Compensation 

●​ 3% on-salary schedule increase retroactive to July 1, 2025, for all TAL members 
active on the date of the signing of the tentative agreement and within 90 days 
after board approval. 
 

●​ 0.5% on-salary schedule increase effective July 1, 2026, for all TAL members 
active on the date of the signing of the tentative agreement and within 90 days 
after board approval.  This does not preclude TAL from negotiating an additional 
compensation increase for the 2026-27 school –year. 

 
●​ 30-year longevity compensation for all TAL members increases from $5234 to 

$6000, retroactive to July 1, 2025. 
 

●​ For retirees who complete the 2025-26 school-year and on-going, the District’s 
contribution to the composite rate of health insurance premium for bargaining unit 
member retirees will increase from 90% to 100%, effective October 1, 2026. 

 

Compensation from MOU’s placed in contract language 

1.​ Add two flag football coach stipends at each middle school and K-8 in the 
Tri-District League Sports League - $3,400 ($1,700 each). 

2.​ Class size overage payments 
▪​ TK-3 self-contained classes - $150 per student up to 4 students 
▪​ 4-6 self-contained classes - $150 per student up to 4 students 
▪​ Grades 6, 7 and 8 middle school teachers - $100 per student for the 

first 3 students 
▪​ LAVA class size overages are paid at $5 per student. 

3.​ Create five Department Chair positions at each middle school with a $3,000 
stipend per chair. 

4.​ $2,000 stipend for teachers who possess a BCLAD certificate and teaching in a 
dual-language immersion position. 

5.​ Change $250 daily summer rate to $50 hourly rate. 
6.​ Acting administrator summer pay rate to 20% above the established hourly rate 

for extra duties. 
 



 

 

Additional agreements: 

o​ Upon ratification of the tentative agreement, create an MOU for the remainder 
2025-2026 school year stating that one (1) of the two (2) weekly elementary PE 
days will be for teacher-directed Planning and Collaboration time, and staff will 
communicate with admin by providing notes and requested support(s).   

o​ Upon ratification of the tentative agreement, a committee (including TAL 
leadership) will be formed to examine the time, use and balance of minimum 
days: currently “37” of which 27 are District-led, and 10 teacher-led. 

o​ Create language for use of District cameras.  
 

Contract Language 

Article IX 
CLASS SIZE 

1.4.5 Speech and Language:   
 
UTK-Preschool - The maximum caseload for a speech and language specialist 
providing services exclusively to individuals with exceptional needs, between the ages 
of three and five years, inclusive, shall not exceed a count of 40 (per Ed. Code.) 

K-8 - The average caseload for language, speech, and hearing specialists shall not 
exceed the SELPA-wide average of 55 cases (per Ed Code), with no individual 
caseload exceeding 65. 

A mixed caseload will be prorated in all preschool - UTK-8th caseloads based on 
caseload caps in this agreement. 

In addition, each site will be assigned a 6-hour speech-language pathology assistant or 
speech-language para-educator as follows: 

Elementary Middle Schools 

2 days of assistance 
per week 

1 day of assistance 
per week 

The District speech/language personnel agree to continue to develop and maintain 
effective case management practices. The District is committed to assist 
speech/language pathologists in maintaining manageable caseloads. Upon exceeding 
caseload sizes, the speech/language pathologist(s) and Speech/Language Program 
Chair shall confer with the Director or Coordinator of Student Services Special 
Education regarding alternative methods of caseload management. 

 

 

 



  4.0 Supplemental Enrollment Support 

4.1. A para-educator/additional pay will be allocated on a formula basis beginning 
with the second school month if the enrollment continues for more than ten (10) 
consecutive school days.  

Para-educator support: 
K – 3 ​ 29-31 pupils​ ​ ​ 3 hours 

32 or more pupils​ ​ 6 hours 
4 – 6 ​ 35-37 pupils​ ​ ​ 3 hours 

38 or more pupils​ ​ 6 hours 
6-8 ​ 36-38 pupils​ ​ ​ One (1) aide per period 

39 or more pupils​ ​ One (1) aide remains and $5  
per child over 39 per period 

 
 4.0 Supplemental Enrollment Support 
 

4.1 Beginning with the second school month, teachers will receive a stipend for 
each student in a class over the maximum class size after ten (10) school days. If 
the student who exceeds the class size maximum leaves prior to the end of the 
month, the stipend will be terminated at the end of that calendar month. 
Accordingly, an additional student may be enrolled in the class for the remainder 
of that month.  

Any Teacher whose class size exceeds the contractual cap will receive the 
following stipend:  

●​ Grades TK - 3 self-contained classes teachers will receive $150 per student up to 
four students over the maximum class size on their roster. 

●​ Grades 4 - 8 self-contained classes teachers will receive $150 per student up to 
four students over the maximum class size on their roster. 

●​ Grades 6, 7 and 8 middle school teachers will receive $100 per student, per 
period, for the first three students over the maximum class size on their roster.  

 
Each student over the maximum class size is based on a separate ten (10) day 
count. 
No self-contained class will have more than (4) four students over the maximum.  
No middle school class will have more than (3) three students over the maximum.  

 
Combination classes will not have additional students over the maximum class 
size. 

 
For grades TK through 6 self-contained classes, no class will have a second 
student over the maximum until all other classes at the site’s grade level have an 
additional student. 
 
4.2 At the Lancaster Alternative and Virtual Academy, in the event that a class is 
enrolled over the negotiated cap for ten consecutive school days, beginning with 
the second month, teachers will receive $5 per day for each student enrolled 
exceeding the class size stated in contract. 



 
 

ARTICLE X 
HOURS OF WORK 

2.0​ Unit members (Pre K-8) must be on duty at least twenty (20) minutes before the 
beginning of the class session unless there is a pre-arranged parent meeting 
(SST, IEP, etc.).  No assigned student supervision duties will be required for the 
twenty (20) minutes before the beginning of class sessions.  Teachers shall 
remain on campus for a reasonable length of time after the close of the students’ 
regular school day to ensure the safe and orderly dismissal of all students.  In the 
event of unsafe conditions, canceled recesses or breaks due to unusual 
circumstances, teachers will provide supervision as necessary. 

11.1​ The day before Winter Break, the last day of the student school year, and one (1) 
Tuesday per year (most likely on the day before the District Professional 
Development Day) will be early release Minimum Days for students and teachers.  
There will be an additional Minimum Day Release for students, most likely the day 
before or after parent-teacher conference day. 

 
11.0​ Professional responsibilities include two hours after school, on 37 minimum day 

Tuesdays, (ECE will work one (1) additional hour on 74 Tuesdays and 
Thursdays) based on a 180-day student calendar, which will be comprised of one 
(1) General Staff Meeting per month, at least one (1) meeting a month for 
teacher collaboration/planning, and any combination of Professional Learning 
Communities (PLC), Professional Development, Grade Level Collaboration and 
Planning days are for grade level/department teams to work together without 
administrative directives.  Grade levels/departments will submit to their 
administrators the names of those in attendance, what was accomplished, and 
questions/concerns for administrative support. 

 
13.0   TAL President 

13.1 The TAL Association President shall be released from regular duties for 
three (3) periods of each work day at the middle school, or (3/7) one-half (½) of a 
work day excluding lunch, at the elementary level. 

13.2 TAL shall pay the salary cost for one (1) period at the middle school or 1/7th 
one-sixth (1/6th) at the elementary level. 

13.3 The District shall pay the salary cost for two (2) periods of this release time 
at the middle school or 2/7th one-third (1/3rd) at the elementary level, as well as 
the cost of statutory benefits. 

 
 
 
 
 



 
 

ARTICLE XI 
WORK DAYS 

6.0​ Special Education Itinerant teachers (OI, VI, O & M, APE, EARLY START Service 
Coordinator) will work a 185/187-day flexible calendar year with extra days as 
mutually agreed upon by the teacher and the Director of Student Services Special 
Education with a separate salary schedule which accounts for their longer work 
day (six hours, fifty-five minutes with an additional forty-five-minute lunch).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

ARTICLE XII 
PROCEDURAL GUIDELINES FOR THE EVLAUATION OF THE EVALUATION STAFF 

 
 

1.3​ Permanent employees will be evaluated at a minimum of once every two (2) 
years.  With the completion of 10 years of consecutive satisfactory 
certificated evaluations, and with the mutual agreement of the site 
administrator and the teacher, the permanent teacher may be evaluated 
every five (5) years.  Every reasonable effort will be made to arrive at a 
mutual agreement.  Upon written request, a written statement of the reasons 
that a 5-year evaluation is denied shall be provided to the unit member 
within ten working days. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ARTICLE XX 

BASIC SALARY 
 

7.0      Extra Work/Extra pay 

7.4   Any middle school unit member who is required by the District to take 
another unit member’s class or assume other assigned duties without an 
offsetting preparation period shall be compensated at the rate of 
one-seventh (1/7th) one-sixth (1/6th) of the daily rate at Column F, Step 1. 
The District shall attempt to distribute opportunities for such additional 
assignments equitably to all eligible unit members whose preparation period 
is scheduled at a time when internal substitutes are required.   

​ Subject to the approval of the District, any employee who accepts an 
assignment to teach an extra hour/period per day beyond the normal 
teaching load at the school shall be paid at one-seventh (1/7th) one-sixth 
(1/6th) the employee’s regular daily rate. 

In lieu of compensation for an extra teaching period, teachers with an extra 
teaching period (before school or after school), may, by mutual agreement 
with site administration, begin their regular work day a period later or end 
their regular work day a period earlier than the site schedule.   

 
7.5   Moderate/Severe Middle School SDC and SDC-ED Middle Schools 1/7th 

The purpose is to provide compensation of 1/7th one-sixth (1/6th) pay due to 
difficulty scheduling preparation period.  This is applicable to 
Moderate/Severe Middle School Special Day Class and Special Day 
Class-ED Middle School teachers only. 

7.6   The Leadership Academy/RISE Lancaster Alternative Virtual Academy, and 
Moderate/Severe Middle School SDC and SDC-ED Middle School teachers 
who don’t receive a preparation period will be paid a 1/7th one-sixth (1/6th) 
assignment for the extra work and time associated with, but not limited to, 
instruction and supervision of students, planning and grading. In the event 
that the teacher is out of the classroom for forty (40) or more consecutive 
days, this extra pay will cease, and will resume upon the return of the 
teacher to regular duty. 

7.7​ 1/7th One-sixth (1/6th) assignments for The Promise Academy Intensive 
Mod/Severe teachers are provided for the extra work and time associated 
with, but not limited to, instruction and supervision of students, planning and 
grading.  In the event that the teacher is out of the classroom for forty (40) 
or more consecutive days, this extra pay will cease, and will resume upon 
the return of the teacher to regular duty. 

7.10​ Bargaining Unit Members employed by the district to serve as a Middle 
School Athletic Coach, for participation in the Tri-District League, shall be 
paid flat amount of $1,700 per team.  No more than 17 coaches per school 



year will be allocated per middle school with no more than one coach for 
each volleyball, soccer, flag football and basketball team, no more than 
two coaches for cross country, and no more than three coaches for track 
and field.   

7.8  Whenever a unit member attends professional development days during the 
school year beyond what is contractually required, the unit member shall receive 
$50 per hour, up to the limit of hours set by the district for each teacher during 
the school year.  Teachers attending professional development days during the 
summer, after the last day of the school year, and prior to the return to work date 
of the next school year, shall be paid $250.00 per day, excluding conferences. 
Teachers working during the summer, after the last day of the school year, and 
prior to the return to work date of the following school year, shall be paid $50.00 
per hour, excluding conferences.    

 
7.9  Bargaining unit members employed by the district will be paid the following 

amounts for extra work at schools where this work is being performed: 
GATE Chair ​ ​ ​ ​ ​ ​ $1000 
Technology Integration Chair​ ​ ​ $1000 
Department Chair (Middle Schools only)​$3000 

(English Language Arts, Math, Science, History, Physical Education) 
 
7.9.1 Only the Technology Integration Chair position will be made available at 

The Promise Academy.  

7.9.2 All Chair positions will complete a review of their job responsibilities and 
related work with the site principal each semester and use the District form. 

 
7.10​ Bargaining Unit Members employed by the district to serve as a Middle 

School Athletic Coach, for participation in the Tri-District League, shall be 
paid flat amount of $1,700 per team.  No more than 15 17 coaches per 
school year will be allocated per middle school with no more than one 
coach for each volleyball, soccer, and basketball team, no more than two 
coaches for cross country, no more than two coaches for flag football, and 
no more than three coaches for track and field.   

7.12​ The District will pay teachers a $2000 stipend for unit members who 
possess a BCLAD certificate from the CTC (or other equivalent state 
certification) and teach in a Dual-Language Immersion position at a 
Dual-Language Immersion school site.  One half (1/2) of the pay will be issued in 
January with the remaining half (1/2) paid in July.   
 

 

 

 

 



 
 
 
 

ARTICLE XVI 
TRANSFER AND REASSIGNMENT 

 
6.0​ INVOLUNTARY/ADMINISTRATIVE TRANSFERS 

​ 6.2​ Upon written request, a written statement of the reasons for the transfer shall 
be given to the unit member within ten (10) working days. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
ARTICLE XXII 

SUMMER SCHOOL 

2.6​ Compensation of classroom bargaining unit members shall be set at $50.00 per 
hour.    Unit members working as an acting administrator for District summer school 
programs will be compensated at the rate of 20% more than the current negotiated 
hourly rate of pay.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ARTICLE XXVI 
INCLUSION OF SEVERELY DISABLED STUDENTS 

1.​ Teachers shall not be required to perform medical procedures or special health 
care procedures such as administering or monitoring medications, suctioning, 
G-tube feeding, catheterizing, toileting, diapering, or lifting that are not indicated 
in their job description, or agreed upon by the teacher providing the service 
(except in an emergency catastrophic situation). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ARTICLE XXX 
Duration 

 
1.0 This agreement will be in effect from July 1, 2023 through June 30, 2025 July 1, 

2025 through June 30, 2028.  

2.0 The parties agree to annually reopen negotiations on the salary article, the 
benefit article, one additional article of choice selected by each party, and any 
articles mutually agreed upon by the parties. Annual negotiations will commence 
no later than September 30th of each year unless otherwise mutually agreed.   

 

 
 
Date: ________________________  

 
 

By:___________________________ ​ ​ By:____________________________  
Bill Clark ​ ​ ​ ​ ​ ​ Gina Whipple  
Negotiation Chairperson ​ ​ ​ ​ President ​  
Teachers Association of Lancaster ​ ​ Teachers Association of Lancaster 

 
By:___________________________ ​ ​ By:____________________________  
Dr. Paul Marietti ​ ​ ​ ​ ​ Mike Davis​  
Superintendent​ ​ ​ ​ ​ Assistant Superintendent, HRS 
Lancaster School District ​ ​ ​ ​ Lancaster School District 
 


